
 
 
 
 
 
 

 
 
 
 

 
 

 
 
 
 

  Safer North West 
    Partnership 

 
 

“Working together to make North West Leicestershire a safer place for residents, 
communities, businesses and visitors” 

 
2016 - 2017 

 
 

Community Safety Action Plan 



2016 – 17 priorities 
 

 

 Priority 1:  Tackle Violent Crime and Abuse 
 

 Priority 2: Tackle Acquisitive Crime 
  

 Priority 3: Respond Effectively to Anti-Social Behaviour and Hate Incidents 
 
 
 

Community Safety Team comprises: 
Community Safety Team Leader  
Community Safety Officer (Anti- Social Behaviour)  
Children and Vulnerable Adults Officer (part time)  
Administrative support  
  
 

 
 
 
 
 
 



2016 – 17 ACTION PLAN 

Ref 
no Actions / 

Improvements 

Lead Officer 
/Agency/ 
Forum 

Expected 
outcomes 

Tasks/Milestones for 2016/17 

Quarter 1 Quarter 2 Quarter 3 Quarter 4 

 
VC1 
 
 
 
 
 
 
 
 
 
VC2 
 
 
 
 
 
 
 
 
 
VC3 
 
 
 
 
 
 

 
Encourage reporting of 
domestic abuse and offer 
appropriate support  
 
 
 
 
 
 
 
Raise awareness of child 
sexual exploitation (CSE) 
with partners, parents and 
young people 
 
 
 
 
 
 
Support work aimed at 
disrupting and reducing CSE 
 
 
 
 
 

 
NWL Domestic 
Abuse Forum 

 
 
 
 
 

 
 
 

Community 
Safety Team 

 
 
 
 
 
 

 
 

Police 
 
 
 
 
 
 

 

An increase in 
abuse reported 

 

All victims of abuse 
are offered some 

support, appropriate 
to their need 

 

 

Better awareness 
leading to increased 

reporting & 
confidence 

 

 

 

 

 

 

Increased 
enforcement activity 

for CSE 

 

Improved public 
awareness 

 
Promotion of 
new support 

service  
 

Formulate 
domestic abuse 

forum action 
plan 

 
 

Liaise with 
‘Chelsea’s 
Choice’ for 

performances 
during Q3 

 
 
 

 
 

Police 
enforcement 

activity 
 
 
 

 

 
Liaise with 

commissioners 
to assess 

impact of new 
support service 

 
Deliver DA 

forum action 
plan 

 
Commission 
‘Chelsea’s 

Choice’, if not 
possible 
consider 

alternatives 
 
 

 
 

Police 
enforcement 

activity 
 
 
 
 

 
Deliver DA 

forum action 
plan 

 
 
 
 
 
 
 

Raise 
awareness of 
CSE amongst 

staff and 
partners 

 
Start delivery of 

‘Chelsea’s 
Choice’ 

 
Police 

enforcement 
activity 

 
 
 
 

 
Deliver DA 

forum action 
plan 

 
 
 

 
 
 
 

Evaluate 
‘Chelsea’s 

Choice’  
 
 
 
 
 

 
 

Police 
enforcement 

activity 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 

 
VC4 
 
 
 
 
 
 
 
 
VC5 
 
 

 
Tackle violent crime linked to 
the nightime economy 
 
 
 
 
 
 
 
Support early intervention 
work to reduce the impact of 
substance misuse 
 

 
Police & 

Community 
Safety 

 
 
 
 
 
 

Community 
Safety 

 

Reduction in violent 
crime linked to the 
nightime economy 

 

 

 

 

 

 

Increased 
awareness of 

substance misuse 
amongst young 

people and parents 

 
Work with Ashby 
Street Pastors to 

plan a safer 
summer 

 
 
 

 
 
Plan substance 

misuse 
campaign 

responding to 
trends 

 
Plan Christmas 

activity 
 
 
 
 
 
 

 
Work with 

Swanswell to 
deliver 

substance 
misuse 

campaign 
 

 
Respond to 
emerging 
nightime 

economy trends 
 

Work towards 
‘Purple Flag’ 
accreditation 

 

 
Review impact 

of Street pastors 

 

Progress made during the quarter                                                                             Qtr Status 

  

 

 



 
 
 
 

 

Ref 
no Actions / 

Improvements 

Responsible 
Officer/ 
Agency 

Expected 
outcomes 

 Tasks/Milestones for 2016/17 

Quarter 1 Quarter 2 
 

Quarter 3 
Quarter 4 

AC1 
 
 
 
 
 
 
 
 
AC2 
 
 
 
 
AC3 
 
 
 
 
 
 
AC4 
 

Respond to acquisitive 
crime hotspots and 
trends 
 
Targeted activity to 
reduce vehicle crime 
 
 
 
Support early 
intervention work to 
reduce the impact of 
substance misuse 
 
 
 
 
Raise awareness of 
cyber crime 

Police & 
Community 

Safety 
 

Police & 
Community 

Safety 
 
 

Community 
Safety 

 
 
 
 
 

All 

Overall acquisitive 
crime in the District is 

reduced 
 
Increased outcomes 
for victims of serious 

acquisitive crime 
 

Vehicle crime does 
not increase  

 
 
 

Increase in numbers 
successfully 
supported to 

complete treatment 
 

Increased awareness 
of cyber crime  

Targeted work 
at ‘Download’ 

to prevent theft 
 

Messages in all 
Council car 

parks to  
improve 

residential and 
business 
security 

 
Raise 

awareness of 
support 
services 

 
Promote 

messages to 
prevent cyber 

crime  

Evaluate 
success of work 
at ‘Download’ 

 
Summer vehicle 
crime initiative 

 
 

 
Ensure smooth 
transition to new 
service provider 

(if required) 
 
 

Work with 
partners to 

improve 
residential 

and business 
security when 

clocks go 
back 

 
 
 

Respond to 
emerging 

hotspots and 
trends 

 
Raise 

awareness of 
support 
services 

 

Respond to emerging 
issues 

 
 
 
 
 
 
 

Respond to emerging 
hotspots and trends 
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Ref 
no Actions / Improvements 

Responsible 
Officer/ 
Agency 

Expected 
outcomes 

Tasks/Milestones for 2016/17 

Quarter 1 Quarter 2 Quarter 3 Quarter 4 

ASB 1 
 
 
 
 
 
ASB2 
 
 
 
 
 
 
ASB3 
 
 
 
 
 
 

Support early intervention work  
engaging with young people at 
risk of committing ASB  
 
 
 
Support early intervention by 
identifying those  at risk of 
becoming radicalised and 
referring to Prevent 
 
 
Support the most vulnerable 
ASB complainants where risk 
factors may increase the 
likelihood of victimisation and 
explore service improvements  

All 
 
 
 

 
 

All 
 
 
 
 

 
 

Community 
Safety 

 
 
 

Increased 
confidence that 

effective action is 
being taken 
against ASB 

 
Increased 

awareness of 
Prevent agenda to 
meet statutory duty 

 
 

 
Better service for 

ASB complainants 

 

 
 
 
 

 
 

Develop 
Prevent action 

plan 
 

 
 
 

Review local 
effectiveness of 

Victim First  

Promote 
summer 

provision for 
young people 

 
 

Deliver Prevent 
training 

 
Deliver Prevent 

action plan 
 
 

Explore options 
for monitoring 

ASB satisfaction 
 

 
 

Seasonal 
activity around 

Halloween 
 

 
 
Deliver Prevent 

action plan 
 
 
 
 
 

Devise and 
implement 

improvement 
plan using  
feedback 

 
 
 
 
 
 

Deliver Prevent 
action plan 

 
 
 
 

Review 
improvements 

 
 

Progress made during the quarter                                                                             Qtr Status 

  


